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Implementing Sustainable 
CSR Management Solutions

WELCOME !!!
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Live Twitterwall
During the
Conference

Level 3

Conference Hashtag
You will find the FOM International CSR Research 
Conference
on Twitter with #CSR_Cologne

During the Conference | April 18th-19th 2013
Twitter Hashtag
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Agenda

1. Introduction 

2. CSR Concept and Current Status Quo

3. Managing CSR
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5. Business Re-imagined… 

6. Prerequisites for a New Future Vision
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First International CSR Research Conference:
Management Approaches in CSR
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First International CSR Research Conference:
Management Approaches in CSR
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CSR Concept & Definition 

⇒ The Concept of Sustainability

• CSR is an Anglo-American 
(normative) term which 
addresses the voluntary
moral/ethical behaviour 
(social responsibility) of 
managers within 
companies. 

• The basis for the CSR 
concept is the triple bottom 
line (e.g. Elkington, 1999) 
which suggests that 
managers are required to 
balance social and 
environmental aspects 
alongside their economic 
goals. 

10
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…Previous Track Record... ?
The Environment: 

11

While we we can‘t influence the weather (!)… our actions can affect the climate…
We are not exactly sure about the sensitivity of our climate to the impact of carbon emissions, 
but what we do know is that temperatures are heating up, and the ice is melting, so water levels are rising… 
Hopefully this cartoon does not depict the outcome in 2040 or before…
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The problems we face are vast and
complex, but come down to this:

• 7.3 billion people are breeding
exponentially...

• The process of fulfilling their needs ‚
is stripping the earth of its biotic
capacity to produce life…

• A climatic burst of consumption
by a single species is overwhelming
the skies, earth, waters and fauna…

Source: Adapted from Paul Hawken, The Ecology of Commerce, 1993:xii

…Meanwhile... 
The Environment: 
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…Previous Track Record... ?
The Economy: 
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Does our economic system provide an appropriate mechanism for the fair distribution
of the wealth created by business?...

…or is it more simlar to a casino in which we all more or less play Roulette?...
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The Role of Business in Society... 
… How „Ethical“ is Capitalism ?
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Many citizens in society are becoming more aware of these issues...
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The Result of Past Approaches?

Is business operating within structures that
are no more stable than a house of cards …?

15

http://openclipart.org/people/pauthonic/bow_with_arrow.svg
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Diverse range of terms employed to convey
notions concerning philosophical and
subjective questions e.g.

+ CSR
+ Sustainability
+ Ethics
+ Responsible Management
+ Etc. Etc. Etc.

(... And these concepts evolve over time…)

Limited consensus on what these labels
mean and how to measure any related
business activities…

⇒ Differing Definitions, Perceptions
& Practices…

CSR Management 
Challenges
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CSR is subject to Varying
Stakeholder Interpretations
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A key practical question which this triggers for those attempting to manage CSR is: 
What is responsible behaviour and who defines this? 
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Management Issue:
What Counts as CSR?

“ If you can‘t measure it you can‘t manage it…“
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Has Change Come to Business?

Despite the Elusiveness: 
Society ‘Expects‘ that Industry ‘Should‘ Behave Responsibly…

20

=> Great Expectations… 
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Got CSR? …
Leading Examples….

‘‘Most large companies in Germany have a CSR 
manager who co-ordinates the firm‘s social 
engagement activities. They develop campaigns 
and projects that are aimed to improve the firm‘s 
image via ‚good‘ deeds …‘‘ 

Die Zeit,  2013 (www.zeit.de)

‘‘Incorporating corporate social responsibility into 
all strategic decisions is, arguably, one of the most 
difficult challenges a manager faces.…‘‘ 

Ivey Business Journal, 2013

‘’ … to attract and retain the best talent, 
companies need to demonstrate their green 
efforts and environmental responsibility,…‘‘                                                                     

PriceWaterhouseCoopers, 2012

21
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Key question for Management is no longer: 
Not Whether to Behave Responsibily
But HOW…?

Identifying sustainable business solutions
for global challenges:

 Remains an elusive excercise …

 Balancing competing stakeholder
interests is subject to
unpredictable stakeholder
interpretations …

⇒Key Issue: How to Measure
the Impact of the Resources Invested ?

Great Expectations Lead to: 
… Many Open Questions
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But…Who is Responsble to Whom and for What ?

The CSR debate is triggering broad-ranging 
questions regarding:

• Who in society controls corporations…?

• To whom are corporations accountable …?

• What role do Governments play?

• What role does the Media play?

• What role do We as individuals play?

=> How to Balance the Triple
Bottom-line Goals more Sustainably?

Great Expectations Lead to: 
… Many Open Questions
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A Key to the Management Solution:
…Deciding which Values to Follow…?

These challenges are closely related to How We Interpret Value…
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Governance Challenges:
Addressing the Prevailing Mindset…

Does our current economic/legal system deem 
sustainable CSR “irresponsible“? 
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...and the risk of change for first movers.

HR Dilemmas:
Avoiding the ‘Shoot the Messenger‘ Attitude…

The thorny uneven path to sustainable CSR solutions… 



Prof. Dr.  Linda O‘Riordan 18.04. 2013 27

Finance Issues:
Seeing the Cost rather than the Need… 

“ Most managers view CSR as a cost
rather than a benefit to the business…“

(Source: O‘Riordan, 2012)

Will CSR “Pay Off“?
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Supply Chain Issues:
Sustainable Supply…

The recent scandal in Europe where horse DNA has been found in up to 5% of beef 
products randomly tested across the EU (according to results from the European Commission) 
is said to have damaged consumer confidence in parts of Europe’s food industry, hitting sales 
of processed ready meals and boosting demand for organic or local produce.

With consumers now asking more questions about their food producers and traceability, 
some argue that the EU has one of the best safety systems in the world...
Nevertheless, good supply chain management is vital because it can help firms to manage the 
complex and (in this case) interwoven web of food company suppliers. 

Securing Consumer Confidence and Sustaining Trust via clear 
policies/mechanisms and effective codes of conduct for suppliers: 

(Source: ‘Knowing your supply chain ‘Adapted from CSR Asia, Vol 9, April, 2013)
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Marketing Issues:
Sustainable Marketing…

New Routes to Innovation??

Questioning whether the products and services which business delivers to consumers 
inclusively add sustainable ‘value’ in the long term for society … 

…and exploring alternative opportunities for more considered (authentic) 
differentiation in product & service development, promotion, pricing and distribution...
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Strategic Planning Factors:
Seeing the Cost rather than the Need…

Missing the best Opportunities?

The first movers are tuning in to the potential for
creating sustainable long-term competitive advantage
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Implementing Sustainable
Management Solutions:

Guidance is required when seeking sustainable
ways to do business…
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Breathing Life 
into the CSR Concept

How to integrate CSR into the existing business model? 
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How …?
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Hopefully there is Still Light at the
End of the Tunnel for CSR …?

34

Vorführender
Präsentationsnotizen
To summarise in one picture…
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Day 1 | April 18th 2013
Welcome Address / Introduction

36

Prof. Dr. Linda O‘Riordan
FOM Hochschule für Oekonomie
& Management, Germany

Prof. Dr. Stefan Heinemann
FOM Hochschule für Oekonomie
& Management, Germany

Prof. Dr. Thomas Heupel
FOM Hochschule für Oekonomie
& Management, Germany

10:00
Level 4
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Day 1 | April 18th 2013
Key Note Speakers

37

Prof. Dr. Jan Jonker
Radboud University Nijmegen, Netherlands

“Changing the Future: Strategies and Management 
Models when Implementing Sustainability”

11:00
Level 4

Prof. Dr. Dr. h.c. Hans-Ulrich Küpper
Ludwig-Maximilians-Universität München, Germany

“CSR and Business Ethics – a New Perspective for 
Management?!”

11:30
Level 4

Marion Birnstill
Johnson & Johnson Corporate Citizenship Trust, 
Belgium

“CSR and Innovation”

12:00
Level 4

Lunch Break12:30
Level 3
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Day 1 | April 18th 2013
Tracks

Prof. Tom Nist
Director of Graduate Studies & Donahue 
Chair in Investment Management, 
Duquesne University, Pittsburgh, USA

“Update from the USA - Key issues and debates 
inside the American Sustainability Agenda”

Dr. Ortrud Kamps
FOM Hochschule für Oekonomie
& Management, Germany

“Cotton made in Africa (CmiA) - A global 
initiative of the Aid by Trade Foundation”

13:15

Track 1 | Level 4
Chair: Prof. Dr. Jan Jonker

Track 2 | Level 2
Chair: Prof. Dr. Dr. h.c. Hans-Ulrich Küpper

Session 1 | Global Sustainability Session 1 | Sustainable Supply Chain

13:55

Dr. Donna Marshall
School of Business, University College 
Dublin, Ireland

“Environmental and Social Sustainability Issues 
in Supply Chain Management”

Kathrin Mohr
Program Manager Disaster Response 
Teams, Deutsche Post DHL, Germany

“Humanitarian Logistics - GoHelp: the Disaster 
Management Program of Deutsche Post DHL”
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Day 1 | April 18th 2013
Tracks

Gaurav Metha, MBA
Founder & CEO, Project Dharma/Gajam 
India Private Ltd, India

“Creating sustainable impact at the BOP using a 
social enterprise model: Project Dharma”

14:15

Track 1 | Level 4
Chair: Prof. Dr. Jan Jonker

Track 2 | Level 2
Chair: Prof. Dr. Dr. h.c. Hans-Ulrich Küpper

Session 2 | Inclusive Growth Strategy Emerging Markets Session 2 | Human Resource Management

Prof. Dr. Ina Ehnert
Louvain School of Management, Belgium

“The role of HRM in developing sustainable 
business organisations”

Prof. Snjólfur Ólafsson
School of Business, University of Iceland, 
Iceland

“Getting employees on board the CSR train”

Coffee Break15:00
Level 3
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Day 1 | April 18th 2013
Tracks
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Joris Lenssen 
Programmes Director, The Academy of 
Business in Society (EABIS), Belgium

“Assessing and Measuring the Impact of CSR: 
Insights from the world’s largest research 
project in this domain”

15:15

Track 1 | Level 4
Chair: Prof. Dr. Jan Jonker

Track 2 | Level 2
Chair: Prof. Dr. Dr. h.c. Hans-Ulrich Küpper

Session 3 | Defining & Measuring Impact Session 3 | Governance / Finance

15:45

Prof. Tom Nist
Director of Graduate Studies & Donahue 
Chair in Investment Management, 
Duquesne University, Pittsburgh, USA
“Sustainability in Finance - Can finance 
practitioners be held accountable to a 
sustainability agenda?”

Prof. Dr. Olaf Müller-Michaels
Professor for Business Law at FOM, 
Attorney-at-Law, Germany

“Legal Framework for CSR in Germany”

Dr. Rodrigo Lozano
Utrecht University, Netherlands

“Addressing stakeholders and better 
contributing to sustainability through Game 
Theory”
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Day 1 | April 18th 2013
Tracks

Dr. Lukasz Jablonski
Cracow University of Economics, 
Poland

“Economic development and CSR initiatives in 
national economies”

16:00

Track 1 | Level 4
Chair: Prof. Dr. Jan Jonker

Track 2 | Level 2
Chair: Prof. Dr. Dr. h.c. Hans-Ulrich Küpper

Session 4 | Economics Session 4 | Marketing

Dr. Sheila Killian
Kemmy Business School University of 
Limerick, Ireland

“Responsible marketing: invisible, shifting 
standards”

End of Day 116:45
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Day 2 | April 19th 2013
Key Note Speakers
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Prof. Tom Nist
Director of Graduate Studies & Donahue Chair in Investment 
Management, Duquesne University, Pittsburgh, USA

“Sustainability in Graduate Management Education, A Case Study”

09:15
Level 4

Dipl.-Kfm. Volker Linde
Partner, Deloitte & Touche GmbH
Wirtschaftsprüfungsgesellschaft, Germany

“The Road to Sustainable Finance: Sustainability and the Role of the CFO”

09:30
Level 4

Prof. Dr. David N. Abdulai
African Graduate School for Management and Leadership, 
South Africa

“From Charity to Mutual Benefit: a New Look at CSR in Africa”

10:00
Level 4

Short Coffee Break10:30
Level 3

Prof. Dr. Linda O‘Riordan
Introduction Day 2

09:00
Level 4
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Day 2 | April 19th 2013
Workshop Results

43

Identification of 3 Key Themes 
(discussion)10:30

Workshop from Track 1 | Level 4
Chair: Prof. Dr. Jan Jonker

Workshop from Track 2 | Level 2
Chair: Prof. Dr. Dr. h.c. Hans-Ulrich Küpper

Identification of 3 Key Themes 
(discussion)

Presentation of Workshop Results12:45
Level 4

Lunch Break13:30
Level 3

Identification of 3 Key Risks (discussion)11:00 Identification of 3 Key Risks (discussion)

Identification of 3 Key Opportunities 
(discussion)11:30 Identification of 3 Key Opportunities 

(discussion)

End of Day 214:30
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1. How to innovatively implement integrated sustainable CSR 
strategies into corporate systems?

2. What opportunities exist to enable inclusive CSR across the 
key business functions?

3. How to foster effective management solutions?

44

Conference Focus:
Leading Questions…
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1. Focus on Implementing CSR into Business Operations

2. Examining How CSR can be an Agent for Change

3. Re-imagining How We do Business 

4. Identifying Ways to Create Organisational Value via:
+ Strategic considerations (Track 1):

• Sustainable Planning & Measuring
• Change Management
• Economics

+ Key business functions (Track 2):
• Supply chain
• Human Resources
• Marketing
• Finance
• Governance and legal 

45

Conference Approach:
Key Objectives
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A New Way Forward…?

The first prerequisite for this jouney is that we open our minds to see differently….

We have to understand that the old way of doing things has not brought effective results… 

While these ideas may go beyond the conventional thinking or even norms, we now need
to wake up to the fact that the existing model is not a feasible way forward for the future…
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Instead of…?

This means that we need to change and stop ignoring the obvious:
…our planet and our systems are out of sync and off-kilter….

We have attached ourself to a system which is in many ways dysfunctional.

WAKE UP !!!!
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Managing Sustainable CSR… 
Finding a More Imaginative Way Forward?

49

The measures that have been undertaken to date are in general not sufficient…
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What Kind of World
Do We Want to Live in?

What if we lived in a world where…

+ CSR were seen as being in a company‘s own self interest?

+ Society understood that enough is better than more?

+ Competition was focused on doing honourable deeds rather
than accumulating money and materialistic objects?

+ Employees‘ talents were leveraged to their optimum and their
time was spent ‘making a difference‘ in a meaningful way?

+ Success was measured by social outcomes of performance
rather than mere monetary recognition?

+ Business focused on creating multiple value by developing
innovative products and services that were sourced sustainably
and which used efficient processes that minimised
environmental damage but maximised social value?

50
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A Conceptual Framework
For a Better Way Forward?...

Source: Adapted from O‘Riordan, 2010:352

51

My research in this field proposes a management framework solution as one way 
to manage CSR via four key steps…but this is just one of many possible routes…
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Prequisites for this
New Way Forward…?

- Means a journey comprising many routes to achieving
sustainable solutions

- Requires an open mind to ‘see‘ the opportunities and thereby
create the competitive adantage that leads to long-term 
economic wealth

- Involves new ways of:
+ Measuring Value
+ Recognising Performance
+ Re-engineering the Organisation
+ Rewarding Innovation

53
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Do We Dare to Make a Difference?
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Just Do it!
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CSR Requires that We: “See“:
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CSR Requires that We: “Think“ Innovatively!
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CSR Requires that We: 
Plan & Measure Inclusively!
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CSR Requires a Focus on Impact not Inputs…!
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Rethinking the CSR Principle…

60

You are invited to accompany us on a journey on which we seek a 
new approach to creating sustainable shared innovation

for business, society and our planet …
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FOM CSR Conference 18-19th April, 2013

Implementing Sustainable 
CSR Management Solutions

Rethinking the CSR Principle…

This journey has many paths... 
It requires as the pre-requisite that we have both the courage to face the

realities of our time and the will to make a difference to effect positive change…

61
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FOM CSR Conference 18-19th April, 2013

Implementing Sustainable 
CSR Management Solutions

Rethinking the CSR Principle…

This journey is a call for us to use our talents and resources to serve a 
greater purpose than our own individual advantage in the first instance

in the interest of society and our planet...
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Thanks for listening!
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